00 / 27/06 13:30 ©010 741 2685 


@ 001/001 


RJR 


IMTFR-OFFICE MEMO 

MOOt/UOHJ TOBACCO 


TOi Mark Young 
SUBJECT: Moonlight Tobacco 



FROM: Dirk Herrman 
DATE: 9/27/96 


As ft reminder, we will begin conducting a series of in-market tests in October to assess the 
Moonlight Tobacco business and determine appropriate next steps for 1997. These tests include 
custom store audits and consumer interviews via the stickers we had applied to the packs. 


The Moonlight Tobacco initiative has been a team effort all the way. I would like to ask you to 
personally get involved in Moonlight during the next month to ensure that yovr team is running 
full speed as we head into this crucial test period. Our objective is to make sure that as many 
people as possible are: 1) aware of the Moonlight proposition; 2) can quickly identify a store 
that carries the product; and 3) can quickly find the Moonlight brand they want when they enter 
the store. To achieve that, we have provided a variety of POS items for both “Moonlight” and 
individual brands (particularly Icebox). We need to make sure that we are maximizing their use 
both outside and inside the stores. In addition, we have a variety of temporary displays 
available, which should work in most situations. 


If we maximize our efforts at retail, we will ensure that we will be testing concept appeal versus 
execution. 1 would hate to see months of great effort lost for the wrong reasons, Let’s crank it 
up if we can and give ourselves a fair shot at winning. 


Call with questions or to discuss. 
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